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EXPANSION & FRANCHISING

You've built a concept that works now you're ready to expand. Whether you're
opening a second location, developing a multi-unit roadmap, or prepadring to
franchise, growth brings new opportunities and new challenges. We specialize
in guiding restaurants through strategic expansion. From operations and
financial modeling to franchise development and brand consistency, we help
you scdle with clarity, control, and long-term success.

cICR GROWTH STRATEGY & BUSINESS PLANNING

Growth Strategy & Business Planning focuses on
setting clear objectives and outlining actionable
steps to scale the business. It aligns resources, market :
opportunities, and financial goals to drive sustainable 7
long-term success.

LOCATION EXPANSION SUPPORT

Location Expansion Support provides strategic
guidance and operational planning for opening new
business sites. It includes market analysis, logistical
coordination, and resource dalignment to ensure
successful and scalable growth.

FRANCHISE DEVELOPMENT

Franchise Development involves creating a scalable
business model, legal framework, and operational
systems for franchising. It enables brand replication,

supports franchisee success, and drives widespread
market expansion.

A SYSTEMS & SCALABILITY READINESS

Systems & Scalability Readiness ensures that
operational structures, technologies, and processes can

support business growth without compromising
performance. It prepares the organization for efficient
expansion and long-term sustainability.
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Mr Chef Subra is:
advisory firm basedi
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remier hospitality
the UAE and India.
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Phone: Address: Phone: Address:
+971 043291324 Building Al, +91 90033 33102 Anna Salai, Chennai - 600002
+971 563844944 Dubai Digital Park +91 90033 70102 Srinivasapuram, Thanjavur- 613004
Silicon Oasis, Dubai. Tamilnadu, India
Whatsapp: Whatsapp:
+971 506987433 +91 90033 33102
Mail: Website:

contact@mrchefsubra.ae www.mrchefsubra.ae



